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2012 Construction Commitments Conference 2007
Change and transformation — Towards Best Practice in the South West

Thursday 28™ June 2007, British Empire and Commonwealth Museum, Bristol

Time Subject Speaker

0830 Registration breakfast and coffee, Exhibition

0900 Stories from the Gemba — 7 minute improvement 1,2,3 Richard O’Connor, Richard Bayfield, Steve Ward
0930 Welcome John Rackstraw, Chair, CESW

0935 One Step Ahead ... & launch of the South West Sustainability  Colin Molton, Deputy CX, SWRDA

Checklist for Developments

0955

Discussion & Questions

1010

Procurement opportunities for London 2012

Morag Stuart, Head of Procurement, ODA

1025

The London 2012 Games, the SW Opportunities

Guy Lavender, South West of England Director
for the 2012 Games

1035

Coffee and Exhibition

1100

The 2012 Commitments

Don Ward, Chief Executive, Constructing
Excellence in the Built Environment

1115

Discussion: What will we do differently?

1145

The 2007 CDM Regulations

Stephen Williams, Chief Inspector of
Construction, HSE

1205

The Common Minimum Standards

John loannou, Head of Market & Suppliers —
Construction, OGC

1225

Discussion and Questions

1245

Lunch

1335

Stories from the Gemba — 7 minute improvement 4

Nicola Horton, Haley Engineering

1345

My key messages from the morning —

1355

Discussion at tables: Sustainable Construction, 2012, CMS,
WLV & CDM: what are the implications for construction in the
SW?

1435

The People Aspects of the 2012 Commitments

Guy Hazlehurst, Acting Director of Strategy,
ConstructionSkills

1500

Tea & Coffee - Exhibition

1530

From the Dome to the lower Lea Valley — design changes over
the last decade with the 2012 Commitments, Common
Minimum Standards and new CDM regulations

Tanya Ross, Olympic project leader, Buro
Happold & Team McAlpine

1550

Discussion and Questions

1600

The Client as Constructor: learning about faster cheaper
quality construction at Honda

Paul Roberts, Senior Manager, Facilities, Honda
of the UK Manufacturing Ltd, Swindon

1620

Discussion and Questions

1635

Review and Evaluation

John Rackstraw

1645

Drinks and canapes




